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 DW/CW/CD

 Sustainability
Technical
Managerial
Financial

 Help communities finance facilities and maintain 
operations once facilities have been 
constructed.

RCAP’s Focus



 Vulnerability Assessments
 Emergency Response Plans
 Energy/Water Audits 
 Consumer Confidence Reports
 Operator Certification
 Cross Connection Control
 Sample Collection
 O & M Manuals
 Locate Alternate &/or Additional Water Sources
 Asset Management/Preventative Maintenance

Technical



Vulnerability Assessments & 
Emergency Response Plans





Energy Audits



Cross Connection Control

Any actual or 
potential 
connection 
between the public 
water supply and a 
source of 
contamination or 
pollution.



Cross Connection Control
PROGRAM Records to 
Maintain:

Ordinance/Tariff
Surveys
Backflow Prevention

Device Test Reports
Public educational 
activities

Bill Inserts
Brochures
Static Displays



Sample Collection
 Know correct 

sampling 
techniques.

 Able to select 
appropriate 
taps for 
sampling.

 Avoid faulty 
practices.



Asset Management



Preventative Maintenance



Preventative Maintenance



 SAM Registration 
 Nonrevenue Water/Water Audits
 Resolutions for Tap on Bans, Agreed Orders, 

NOVs
 Record Keeping

~ Office Operation & Procedure Records
- Job Descriptions
- Governing Board/Owners
- Cash Flow Policy
- Work Orders
- Customer Service Policy

Managerial



Nonrevenue Water/Water Loss

How much is 
your water 
system losing on 
a monthly basis?



Non-Revenue Water Examples



 Record Keeping (cont.)
~ Financial Records

- Monthly Report to Owner/Board
- Customer Account Record
- Copies of Annual Audits
- Copies of Annual Financial Reports
- Invoices

~ Local Ordinances
~ Tariffs
~ SPGE Requirements
~ Capital Improvement Plans 

Managerial



Financial

 Rate Studies/Reviews
 Budgets 
 Billing
 Forecast Income; 

Revenue 
Requirements

 Financial Reports



Rate Studies

 Municipal
 Tariff Filing
 Alternative Rate 

Adjustment
 Purchase Water 

Adjustment
 Non-recurring 

charges



Budget



Budget



TIMELINE FOR ALTERNATIVE RATE ADJUSTMENT FILING 
PROCEEDING

Utility Files 
Proposed Rates 

Provides Notice To 
Customers

F-Day

F-Day +30

Utility Files Notice of 
Use Electronic Filing 

Procedures

PSC Issues 
Order Re: Use 
of Staff RPT

F-Day+180 

Utility May Place The Proposed 
Rate Into Effect Subject to Refund

F+300 Day

PSC Must Issue Final 
Order Or Proposed Rate 

Becomes Effective By 
Operation of Law

F+323 Day*

Any Party May Petition 
for Rehearing Within 20 
Days After PSC Issues 

Final Order

PSC Must 
Respond to 

Petition 
within 20 
days or 

Petition Is 
Deemed 
Denied

F-Day+343 *

* 20-day period for Rehearing Will Not Begin Until Service of Final Order
Order Is Presumed To Have Been Served 3 Days After Mailed/E-mailed

F-Day - 7

Staff RPT
Filed

F-Day +100

F-Day +114

All Parties 
Respond to Staff 

RPT

F-Day +121

Conference
With Staff

F Day+150 

Hearing
(If Not 

Waived)

Final Order (If Staff 
Recommendations Accepted)

F-Day +140

If Hearing - Discovery /Witness Lists 
& Testimony Summaries Submitted

Staff  Field 
Visit/Requests 
for Information



Non-Recurring Charge Cost 
Justification



Purchase Water Adjustment



 Project Development 
Grant/Loan Application Writing
Surveying: Income, Water, or Clean Water 

(Wastewater)
RD Checklist Items/LOCs
Certified Grant Administrators

 Environmental Reviews
 Easement Acquisition
 GIS Mapping

Other Services



GIS Mapping



GIS Mapping



GIS Mapping 



 USDA-EPA Workshop in a Box/TMF Trainings 
for Boards or Operators

 Equal Opportunity Compliance Issues
 Procuring Services

~ Professional: 
Engineering, Legal,
Auditors 

~ Contractors
~ Equipment

Other Services



Trainings
 RCAP
 ADDs
 PSC
 KWWOA
 AWWA
 DOW
 DCA
 ASDWA
 UK
 On Site



Solid Waste



Solid Waste- Community Education & 
Public Relations 

 Public Schools

 KDE Requirements

Materials suitable for 
grade levels

 Classroom 
presentations

 Competitions



Solid Waste 

 Community Outreach

 Local civic groups, 
Community Action 
Agencies

 Earth Day, Founder’s 
Day, and America 
Recycles Day

 Countywide Clean up-
event

Media



Partners 





Lincoln County



Lincoln County 

 Formed a sanitation district
 Procured engineering services
 Actively sought and received funding to 

construct sanitary sewer collection system.
USDA RD Loan  $    350,000
USDA RD Grant $ 1,663,500
 SRF Loan $ 2,000,000
 ARC Grant $    500,000



Lincoln County Sanitation 
District-Phase I

 535 residential
 50 non-residential
 223 failing septic 

systems
 101 raw water 

sewage disposals
 2 package treatment 

plants



Creation 

of the 

Lincoln County Homeowners Assistance Program 



 Provide proof of ownership within the project area

 Within 200 feet of the new sanitary sewer, can receive a 
20% cost coverage not to exceed $400.00. 

 Within a certain household income may qualify for up to 
a 90% cost coverage. 

 A metal or plastic septic tank may be eligible for a 100% 
cost coverage for decommissioning the septic tank in 
place, not to exceed $1,000.00. 

Eligibility Requirements…



Lincoln County Homeowners 
Assistance Program
1. Submit an application with proof of ownership 
and income.
2. Receive an approval letter from RCAP.
3. Contract with a licensed plumber or begin work.
4. Submit documentation to RCAP.

 State Plumbing Permit
 Certificate of Completion from Sanitation District
 Invoice from licensed plumber.



Success

359 Applications
346 Approved
289 Reimbursed



RCAP Project Partners for HAP

 Lincoln County Sanitation District
 County Judge Executive
 DOW
 UK
 New Hope Baptist Church
 Lincoln County Health Department
 State Plumbing Inspector
 AGE Engineering
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